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We are a busy department and tasked with a number of responsibilities stemming from state 
statute and local ordinance.  We operate 365 days a year managing rabies vaccination and 
registration compliance for dogs and cats, investigating animal welfare and animal cruelty, 
maintaining public safety involving animals, and holding stray pets in an effort to control pet 
population and to keep pets and people safe.  We also help thousands of pets go home each 
year by facilitating reunions and new adoptions.
 
We’re extremely proud of the impact our department makes. Last year, 4,676 animals came 
through our doors. We provided extra TLC for 550 pets through our foster program. We helped 
804 pets find their way back home while another 2,599 found new homes through adoption - 
significantly higher numbers than in 2019 and 2020. 

Speaking of adoptions,  514 more cats found homes than in 2020 – a 140% increase - thanks 
in part to the success of the PetSmart partnership. PetSmart stores alone saw 636 cats and 
kittens adopted – that’s 35% of our total cat adoptions for the year. 

Euthanasia continued to be reserved for cases in which it was the humane option (severe 
injury or illness) or cases where public safety was a concern. In 2021, euthanasia continued to 
decline thanks to our talented veterinary and animal care team. In fact, we celebrated 84% live 
outcomes of all animals ( all species) who came to our facility as live sheltered animals. 
 
As much fun as it is to talk about the adoptions, much of our effort is more “behind the scenes.” 
Our role to ensure the welfare of animals and the safety of people in the county happens both 
in our facility and out in the community. Last year, our welfare and investigation officers worked 
on 6,929 cases covering 520 square miles of territory. Our team investigated 1,006 animal 
welfare cases, 820 bites to humans, and 2,367 cases of stray animals. Our veterinary team 
helped manage animal populations by performing 2,482 spay/neuter procedures in 2021. Of 
course, our kennel team cared for every animal in our building, monitoring health and wellness, 
feeding, cleaning and socializing with pets. 

This annual report shares the numbers but the real impact is seen in the eyes and faces of the 
people and pets we’re proud to serve. We look forward to continuing to provide excellent care 
to animals in need and professional service to the residents of Winnebago County.

letter from the 
administrator

department 
leadership

THANK YOU FOR YOUR INTEREST IN 
WINNEBAGO COUNTY ANIMAL SERVICES AND 
FOR PICKING UP OUR 2021 ANNUAL REPORT! 

Our goal at Animal 
Services is to keep the 

people and pets of 
Winnebago County 

safe and healthy. Pets 
play a significant role 
in our lives and we’re 
proud of the services 

we provide to support 
those relationships in 

our community”

BRETT J. FRAZIER 
Administrator

“

Administrator: 
Brett J. Frazier

Director: 
Jennifer Stacy

Shelter Operations 
Coordinator: 
DeShawn Christiansen 

DVM: 
Dr. Bridget Holck

Patrol Operations 
Manager: 
Roger Tresemer 

Kennel Operations 
Manager: 
Justin Unger 

Investigator: 
Teresa Lagerstam

Adoptions & Volunteer 
Program Coordinator: 
Amber Pinnon
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2,599
adoptions

550
animals fostered

6,929
field service calls

4,676
animals served

804
pets returned home



intake Each year, thousands of animals come through our doors in need of food, water, 
shelter and a little help getting back home. Our goal is to provide excellent 
care to animals in need and our staff works each day to meet the needs of the 
animals who are brought to our department. In 2021 we took in 4,676 animals, 
primarily lost and homeless pets. This included 2.457 cats and 1,671 dogs, but we 
also helped rabbits, guinea pigs, ferrets and more. 
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outcomes

Creating positive outcomes 
for animals is a top priority 
for us here at Winnebago 
County Animal Services. 
With lost pets, our first 
hope is to reunite them with 
their families and in 2021 
we helped 804 pets find 
their way back home. The 
majority of those we are 
unable to reunite are offered 
for adoption in the hope 
that they will find a new 
place to call home and a 
new family to love and care 
for them. Between return 
to owner, adoption and 
other live outcomes, more 
than 84% of all outcomes 
were live outcomes again 
in 2021. We saw 1,818 cats 
and kittens adopted in 2021, 
up by 514 over the previous 
year. Dog adoptions were 
also up in 2021 with 626, an 
increase of 210 over the 
previous year. 708 dogs 
were also returned to their 
families, a number that was 
more than 181 greater than 
in 2020.

Winnebago County Animal 
Services focuses on serving 
people and saving pets. 
For the past three years 
we have worked closely 
with industry leaders to 
implement best practices 
in order to create positive 
outcomes for people and 
animals whenever possible. 
Despite our success, every 
year we evaluate how we 
can do better and we make 
adjustments serve the 
community better. 
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2021 activity call types 2021 field service outcomes

animal 
welfare and 

investigations

Winnebago County Animal Services plays a vital role in the county when 
it comes to the welfare of animals.  Our animal welfare and investigations 
team includes seven animal services officers and one investigator and in 
2021 worked on 6,929 cases in every jurisdiction within Winnebago County.  
This group works 365 days each year, covers 520 square miles, enforces 
state law and local ordinance, and serves the 285,000+ residents of 
Winnebago County.  In 2021 staff investigated 820 animal bites to a human, 
conducted 1,006 welfare investigations, 2,367 stray animal calls and more 
as you can see in the graphic below.  Our team’s priority is to support 
responsible pet ownership, ensure compliance with rabies vaccination 
and pet registration, and to assist people and animals in need of help.  
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field service stats

11
municipalities 

serviced

6,929
activity calls

285k
people helped

520
square miles 

serviced
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veterinary
operations

At Winnebago County Animal Services we 
are dedicated to providing animals with high 
quality care while they are with us. Every cat 
and dog is given vaccinations, dewormers 
and flea preventative and other treatments 
and exams upon intake into the facility. 
These measures protect our population from 
common infectious disease and allow us to 
offer healthier, happier pets for adoption 
in our community. The medical and surgery 
team is made up of two veterinarians and two 
certified veterinary technicians. All animals 
who are adopted from the department are 
spayed or neutered prior, brought up to date 
on vaccinations and treatments, and are 
microchipped prior to adoption. Sometimes 
animals come to us in need of more care than 
the standard treatments. We regularly perform 
amputations, enucletion, mass removals, 
cystotomy, wound repair and hernia repair 
and more. In 2021 the team performed 2,482 
spay and neuter surgeries and 61 other special 
surgical procedures.
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spay/neuter surgeries - year comparison
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petsmart 
services

illinois

wisconsin

Animal Services is proud of our partnership with PetSmart and 
PetSmart Charities. We place cats and kittens for adoption 
in six PetSmart locations in northern Illinois and southern 
Wisconsin through the PetSmart Charities In-Store Adoption 
Program. Cats who are showcased at PetSmart Adoption 
Centers accounted for 636 feline adoptions in 2021 or 35% 
of all feline adoptions. Cats and kittens placed for adoption 
at PetSmart locations are visible to potential adopters who 
might not have visited the shelter to look for a cat which 
means more people seeing and adopting cats and kittens.

In 2021, as we all continued 
to adapt and respond to the 
challenges of the pandemic, 
PetSmart and Animal Services also 
adapted to keep cats and kittens 
in stores and going home through 
adoption. Our amazing volunteers 
did transports nearly weekly to 
each location and the results are 
amazing as you can see here by 
the breakdown of adoptions by 
location. Late in 2021 we added 
Wauwatosa, WI when that brand 
new store opened. All other 
locations housed and adopted 
cats and kittens for the full year. 
We appreciate everyone who 
makes the PetSmart cat adoption 
program work!
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resources 
(at your fingertips)

We want to see happy, healthy pet relationships in our community, 
and we’re proud to offer a wealth of information and resources on 
our newly redesigned website. Here’s just some of what is available 
online at www.WinnebagoAnimals.org. 

Our website is also a fantastic resource if you’re interested in fostering animals, volunteering at 
our facility, or donating to support our mission. If you don’t find what you need, a member of 
our team is always willing to help! Just call 815-319-4100 or email wcas@wincoil.us. 

adoptable pets
Find information about the adoption process and 
fees. Look for the newest member of your family by 
browsing pets available for adoption and starting 
the process online! We encourage you to move 
quickly though – most animals find homes quickly 
under our care. 

lost & found pets
Help us reunite you (or someone else) with their lost 
pet. Our Lost & Found page allows you to submit 
your lost pet information or share information 
about a pet you’ve found. There are also helpful 
tips to locate your pet or reconnect a found pet to 
its home. 

welfare and investigations
If you have a concern about animal welfare, 
animal bites or safety, our officers are available 
seven days a week. Submit a concern online or 
call 815-319-4100.  

pet registrations and rabies 
vaccinations
Registering your pet is the law and helps ensure 
that our pets (and community) stay safe. Our 
website offers information on pet registration fees 
as well as vaccination requirements. 

resources
We offer a wealth of information to support 
responsible pet ownership. Browse our free library 
with articles and insight on topics like: 

 � Adoption 
 � Fostering 
 � Pet Ownership 
 � All About Cats 
 � All About Dogs 
 � All About Small Animals 
 � All About Wildlife 

and more!



you’re 

adopted

I just wanted to thank you guys 
for doing what you do. Loving 
and preparing these amazing 
animals for their new homes.” 

JULIA K.

We love 
Malcom 
so much 
already, he 
is fitting in 
perfectly!” 

CASSIE P.

So many amazing animals 
waiting for the right family. The 
staff works tirelessly to care for 
them and assist with finding the 
right pet for the right home.” 

JENN F.



We wanted to update you on 
Prince! He is super spoiled and we 
love him so much! Thank you for 
bringing him into our lives!” 

NICHOLE K.

Easy 
process 
to adopt 
a pet!” 

DOUG T.

My dog is the greatest 
dog ever! Super friendly 
and playful. Had an 
awesome experience!” 

GIL G.

We want to thank 
you for all you do 
for all the fur babies 
in the community, if 
it wasn’t for you we 
wouldn’t have had 
14 years with our 
baby. Thank you!” 

CASSANDRA W.
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